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TRINITY BASIN PREPARATORY 

MEETING OF THE BOARD OF DIRECTORS 

2730 N HWY 360 

GRAND PRAIRIE, TEXAS, 75050 

MONDAY, SEPTEMBER 21, 2020 

 

12:00 P.M. OPEN SESSION 

 

 

I. CALL TO ORDER: Loren Hitchcock called the meeting to order at 12:02 p.m.  He announced that 
a quorum was present.  The members in attendance via videoconference were: 
 

Randy Shaffer, President, Member 
Ken Petree, Vice President, Member  
Julia Gomez, Member (joined meeting at 12:33 p.m. and was present for all voting items) 
Dana Bickford, Member  
Loren Hitchcock, Member  
Mike Winemiller, Member  
Frederick Brown, Member  
 
Others in attendance were: 
 
James Dworkin, Chief Financial Officer, Board Treasurer 
Trey Varner, Chief Legal and Operations Officer, Board Secretary 
Lesley Austin, Chief Academic Officer 
Brandon Duck, Chief Development Officer 
Jennifer Masten, principal 
D. Gonzalez 
K. Thomas 
A. Johnson 
C. Richardson 
C. Haynes 
 
NOTE: This meeting was conducted in accordance with the Governor’s authorization concerning 

suspension of certain open meetings law requirements for COVID-19 disaster.  All attendees attended 
the meeting via videoconference and were visible and audible to the entire group and any others joining 
the meeting for the entirety of the meeting.  An audio recording was made of the entire meeting. 

 

II. OPEN SESSION – 12:02 p.m. 
 

III. NON-AGENDA RELATED PUBLIC COMMENTS 

This forum allows anyone in attendance to address the Board on any matter except personnel and 
individual student issues.  Any personnel concerns should be brought to the attention of the CEO prior 
to the meeting.  Speakers will be limited to three (3) minutes.  Non-agenda items will be taken for no 
more than 30 minutes. 

IV. ACTION ITEMS:  

 

a. Financial report – No Action Taken 

b. Enrollment report – No Action Taken 

c. Academic report – No Action Taken 



 

d. Operations and Expansion report – No Action Taken 

e. Development report – No Action Taken 

f. Campus report– No Action Taken 

g. Consider and/or vote on delegation of authority under Texas Government Code 2269.053 to 

Chief Executive Officer to determine which construction method provides the best value for 

the district for improvement to real property located at and around 412 W. Bolt St., Fort 

Worth and surrounding lots—Dana Bickford made the motion to delegate authority to the CEO 
to determine which construction method provides the best value for the district for the project at 
412 W. Bolt St.  Mike Winemiller seconded.  The vote was unanimous. 

h. Consider and/or vote on compensation for CEO/Superintendent—Mike Winemiller made the 
motion to keep the CEO’s current salary the same and reevaluate in January 2021.  Dana Bickford 
seconded.  The vote was unanimous.  Randy Shaffer abstained from voting. 

i. Consider and/or vote on minutes from meeting on 8.28.20—Dana Bickford made the motion 
to approve the minutes from the meeting on 8.28.20.  Frederick Brown seconded.  The vote was 
unanimous.  Loren Hitchcock and Ken Petree abstained from voting due to absence at meeting on 
8.28.20. 

j. ADJOURNMENT 

 

V. CLOSED SESSION PER TEXAS GOVERNMENT CODE.  If at any time during the meeting, the 
Board determines that a closed or executive meeting is required, then such closed or executive meeting 
will be held by the Board as authorized by the Texas Open Meetings Act, including, but not limited to 
the following sections: 

 
The Board entered closed session at 12:59 p.m. under section 551.074 of the Texas Open Meetings 
Act.  The Board exited closed session at 1:08 p.m. 

 
a. Private Consultation with the Board’s Attorney (Sec. 551.071) -- No discussion. 
b. Personnel Matters (Sec. 551.074) – Discussion of compensation for CEO.  Mr. Shaffer was not 

present and did not participate in this discussion. 
c. School Children; School District Employees; Disciplinary Matter or Complaint (Sec. 

551.082) -- No discussion. 
 

VI. ADJOURNMENT—1:13 p.m. 
 
 
Minutes Reviewed by: 
 
 
__________________________ 
Trey Varner, Board Secretary 
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